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Leadership & Cohesion Term Paper Description 
 

Overview:  Analyze one of the three selected films using the group models introduced during the 
course. 
 
Key Points to cover in your paper: 
 
1.  Clearly delineate the start and finish of each of the four stages of group development 
(Tuckman, 1985) as the team (protagonist) moves towards its end of season championship.  
Clearly describe (words and with a reference to the time – e.g., 20:03 – in the film) the start and 
finish of each phase.  
 
2. For each of the four phases, determine one or two actions that coach(es) takes to facilitate 
group development (e.g., team meetings, personal conversations with team leaders, punishment, 
etc.).  This should be 1-2 short paragraphs per phase. Support your point of view by references to 
specific scenes (brief description and time). 
 
3. At each stage of team development that you have identified, you also need to apply Hershey 
and Blanchard’s Situational Leadership Model by: 
 
a) diagnosing (determining) the readiness (or developmental) level (R1,R2,R3,R4) of the team 
(providing concrete evidence from the film including reference to specific scenes using both 
words and time), 
 
b) determining the leadership style (S1, S2, S3, S4) demonstrated by the two main coaches (or 
single coach in the case of League) in the film (again with specific reference to clips – clearly 
explaining why and how your identification of their demonstrated style is correct). 
 
4. For each stage of group development (the end or middle?), make an assessment of the team’s 
a) level of cohesion – both task and social, b) group (team) satisfaction and c) relative and 
absolute level of performance) using scenes from the film to support your analysis. 
 
5.  Referring to Carron’s model, also make sure to refer to, and include examples (at least one 
from each group) of these key cohesion factors in your paper:  environmental, personal, 
leadership, team, group outcome, individual outcome – again supporting your analysis with 
reference to specific scenes. 
 
6. Make sure to use and document (by referring to scenes in the film) examples of the following 
key terms from the text as you analyze the film: 

• norm for productivity 
• roles – formal and informal 
• role ambiguity 
• proximity 
• distinctiveness 
• social loafing 


