
Situational Leadership Scenarios 
(Provided by Smith AD Lynn Oberbillig, 2003) 

 
 
Instructions:  Use the Situational Leadership Model to “Lead” appropriately 
in each of these cases. 
 

a) Diagnose the leadership style that has been used to date in each case. 
b) Diagnose the developmental level of the athletes in each case. 
c) Determine the appropriate style (each choice represents one of the 

styles) to use in each case. 
 

1. As the head coach, you have noticed that your two goalies are working 
together effectively with encouragement from you. S3 Lately, 
however, conflicts between them have caused problems at practice 
and lower morale.  You would: 

 
a. Get them together and tell them how they can resolve their 

conflict and see that they do it. S1 
 
b. Talk to them separately about the problem, and then get 

them together to discuss the problem.  Encourage them to 
get along together and support their efforts at cooperation.  
S3 

 
 
c. Talk to them separately to get their ideas, and then bring 

them together and show them how to work out the conflict 
using their ideas.  S2 

 
d. Tell them you are concerned about the problem but give them 

time to work it out by themselves. S4 



 
2. You were recently appointed head coach of the women’s varsity .  

Since taking over, you have noticed a drop in performance.  There 
have been changes in stroke techniques and your players have not 
mastered the new skills and techniques.  Worst of all, they do not 
seem to be motivated to learn these skills.  D1/D2 In a team meeting, 
you would 

 
a. Discuss the team’s drop in performance.  Listen to their 

concerns. Ask for their solutions for improving performance. 
Express your faith in their strategies.  Emphasize their past 
efforts but periodically check on performance as they carry 
out their strategies.   S3 

 
b. Outline the necessary corrective actions you want them to 

take.  Explore alternatives and incorporate their ideas.  
Modify the plan if appropriate but see that they implement 
it.  S2 

 
 
c. Tell them about the drop in performance.  Ask them to 

analyze the problem and draft a set of action steps for your 
approval.  Set a deadline for the plan.  Track their 
performance. S4 

 
d. Outline and direct the necessary corrective actions you want 

them to take.  Define roles, responsibilities, and standards.  
Closely monitor their performance for improvement. S1 

 
They are “varsity” but incompetent at implementing changes – so could 
be D1/D2 depending on your interpretation.  I say nail them! 



 
3. Your team is very competent and works well on their own.  D4 Their 

enthusiasm is high because of a recent success, winning all 10 spring 
break games.  Their performance as a group is outstanding.  Now, you 
must set goals for the conference season. 

 
a. Praise them for this break’s results.  Involve the group in 

problem solving and goal setting for the games against 
conference opponents.  Encourage them to be creative and 
help them explore alternatives. S3 

 
b. Praise them for this break’s  results.  Challenge them by 

setting the goals for next part of the season.  Outline the 
action steps necessary to accomplish these goals.  S1/2 

 
 
c. Praise them for this break’s results.  Ask them to set the 

goals for the remainder of the season and to define their 
action plan to accomplish these goals.  Contribute to the 
discussion when asked. S4 

 
d. Praise them for this spring’s results.  Set the goals for the 

remainder of the season and outline the action steps 
necessary to accomplish these goals.  Solicit the groups’ 
ideas and suggestions and incorporate then if possible.  S2 



 
4. On your way to practice today, you learned that the team went out 

last night celebrating a victory over Amherst.  D3 Having a good 
practice today, Friday afternoon, is critical to your success tomorrow 
against a conference contender.  In the first few minutes of practice, 
you quickly assess that your team is hung over and today’s practice will 
not be what you had hoped for.  What do you do? 

 
a. You continue with practice as planned and then talk with the 

captains after practice about how disappointed you are in the 
team and its commitment.  D4 

 
b. You stop practice, address the issue, have the team run 

extra and make them pay for a night out.  D1 (Machavellian 
D3??) 

 
 
c. You pretend like you know nothing, continue with practice as 

planned, and leave them with words of encouragement for 
tomorrow’s game.  D4/D3 

 
d. You finish practice a little early and then call a team meeting.  

At the meeting you talk with them about how disappointed 
you are in their choices of activity and you make it clear that 
their choice could very well cost them the next game.  D3 

 
 
e. You don’t say anything to them until after Saturday’s game.  

If you win the game, you talk to them about the “perils” of 
partying after every win.  If you lose, you talk to them about 
making good choices.   D4/D3. 


